1l Ve Ogoin, Whey, Did We Stant—
Wiy Toipp a2 V300
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By Lt. Paul Berthelotte

A tired driver, windsgusting to 20 knots, and
anarrow road create adangerous combi-
nation. That'swhat 31 Marinesfound out the
hard way whileriding abus.

Thedriverdglt the bus pull sharply to the
right. Asthetireslefttheasphalt, thedriver
pulled hard to the left—too hard. Thisover-
correction sent the bus cutting acrossthe
opposite lane and soaring over a20-foot
embankment. It rolled several timesand eventu-
ally landed upright. None of the Marineswere
gjected, and only one Marine suffered aperma-
nent injury from acrushed vertebra.

Thehighwindswith gustswerecited asthe
probabl e cause for this mishap, but the driver
had been driving since 0300. The mishap
occurred at 0825. Fatigue also may have
played arolein hisreactiontime. With nolittle
sleep, and only two stops a ong the convoy
route, even themost alert and prepared drivers
may find their sensesdulled.

Here are some suggestionsfor the next time
you planatrip.

1. Unit leaders should assign aMarineto
help thedriver of abus stay aert.

2. Planfor rest breaks and vehicle checks.
We conduct them during foot marchesand
vehicleconvoysinthefield; why not havethe
same mindset with buses?

3. Make sure someonein the convoy hasa
cell phoneor radio. Themishapwasina
remqte area. If atrucker hadn’t passed by and
called for help, theinjuries could have become
more severe. The unit had acell phone, but it
wasin abaggage vehicle that had gone ahead
of the buses.

4. \When aconvoy of any sizetransports
Marinesand corpsmen, distribute corpsmen
evenly throughout the vehicles. Inthiscase,

there were three buses, and the corpsmen were

0800, they would'have arrived around 1700
with plenty of daylight sinceit wassummer. Is
having adriver up at 0200 and on the road by
0300 for an admin movement arisk worth
taking?Hisbrain and body weretelling him that
he belonged in the rack; and we wonder why
Marinesfall asleep at thewheel. If youwant to
traintheday you arrive, back up your travel by
oneday.

Marinesareusually good about planning a
simpletriplikethis. Oncetheplan or busisin
motion, don’t forget the most important stepin
BAMCISand ORM: Supervise.

Had there been on-coming traffic or a
steeper ravine, the mishap report could have
read “ 31 fatalities,” rather than“ 31 injured.”
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